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Abstract. Teachers play a vital role in shaping students’ academic achievement, personal growth, 

and social development. Beyond delivering subject knowledge, teachers influence learners’ attitudes, 

values, and motivation toward learning and life. Through guidance, encouragement, and constructive 

feedback, teachers help students build confidence, develop critical thinking skills, and discover their 

individual strengths. A supportive teacher can inspire curiosity, foster resilience, and create a 

positive learning environment where students feel safe to express ideas and take intellectual risks. 

Moreover, teachers often serve as role models, demonstrating ethical behavior, responsibility, and 

respect, which students may carry into their future personal and professional lives. Therefore, the 

role of a teacher extends far beyond the classroom, contributing significantly to students’ lifelong 

development and success. 
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There is no doubt that multiple critical factors influence students’ learning during instructional 

processes. Extensive research has highlighted the importance of elements such as the length of 

instruction, the quality of preparation before teaching, the thoughtful design of learning activities, the 

role of teachers and trainers, and the necessity of effective assessment following the completion of 

educational programs. In addition to these well-established factors, other scholars emphasize the 

significance of incorporating learners’ cultural and ethnic backgrounds into instructional design. This 

aspect has become increasingly important in today’s multicultural classroom environments, where 

diversity strongly shapes learning experiences and outcomes. From a broader perspective, effective 

instructional design should prioritize collaborative learning, the development of interpersonal 

relationships, and the promotion of trust, understanding, and cooperation among learners. Research 

by Bolling and colleagues further suggests that attention should be given to the interactions and 

relationships formed within learner groups, as these social dynamics play a crucial role in the learning 

process.  

Consequently, understanding group interactions and the connections among learners is essential when 

designing. Research should focus more on the processes and social interactions among team 

members, because these appear to determine the development and the outcome of outdoor education 

programs. But,it cannot be disputed that the main factor in the learning process is the teacher who is 

to motivate and direct the students to acquire knowledge. It depends on him whether the students’ 

interest will be highly stimulated and kept alive during the teaching process and whether the teaching 

content is related to the students interests and needs. Moreover, teacher helps his/her learners to work 

with and to motivate their interest for the learning process. Bognar and Matijevic claimed that a 

teacher is an organizer and plays an important role in the process of the education; because the teacher 

knows how to guide the students and has a good experience in the educational field to take the right 

steps in the educational process. In this paper, we will thoroughly analyze the role of the teacher in 

the learning process and what steps and basic principles he must follow in order to perform his work 

both successfully. 



 

258   AMERICAN Journal of Language, Literacy and Learning in STEM Education        www. grnjournal.us  

 

The teacher plays a central and multifaceted role in the learning process. Beyond facilitating the 

transmission of knowledge and experience, teachers significantly contribute to the overall 

effectiveness and quality of formal education. Within instructional contexts, the teacher functions as 

a guide, facilitator, leader, and reliable source of expertise, while also providing essential academic 

and emotional support to learners. As contemporary educational approaches increasingly emphasize 

learner autonomy and responsibility, teachers are encouraged to move away from traditional 

authoritarian models of instruction and adopt more collaborative and learner-centered roles. By 

positioning themselves as active members of the learning community, teachers help create 

environments in which students feel empowered and motivated to take ownership of their learning. 

When learners experience genuine autonomy rather than symbolic freedom, they are more likely to 

develop self-determination and sustained engagement in the learning process. Nevertheless, the 

teacher’s leadership remains vital, particularly in situations where learners face challenges that exceed 

their current abilities. In such cases, timely teacher intervention supports problem-solving, maintains 

group cohesion, and facilitates progress toward shared learning goals. Scholars emphasize that 

understanding the teacher’s role requires critical reflection on instructional practices, classroom 

relationships, and the balance between guidance and learner independence (Vygotsky; Deci & Ryan; 

Freire). 

It is essential to recognize that effective teaching is grounded in a set of fundamental principles that 

educators are expected to follow throughout the instructional process. First, teachers should establish 

clear and consistent rules at the outset of any learning program. These rules are most effective when 

they are developed collaboratively with students, ensuring shared ownership, mutual respect, and 

consistent application by all participants. In addition, teachers should deliberately allocate time within 

the instructional framework to focus on the organization and functioning of learning groups. This 

includes guiding students in developing group-based thinking skills that enable them to work 

collaboratively toward common learning objectives. Teachers play a key role in helping learners 

acquire decision-making skills and reach consensus when differing opinions arise. This can be 

achieved by initially engaging students in simple decision-making tasks and gradually progressing 

toward more complex problem-solving activities, allowing learners to build confidence and 

competence over time (Bolling). Furthermore, effective teachers encourage shared responsibility by 

assigning leadership roles to students both at the beginning and throughout the learning process. Such 

roles may include peer advisors, group reporters who summarize completed tasks, and monitors 

responsible for ensuring that agreed-upon rules, responsibilities, and procedures are followed. 

Finally, the teacher’s role in guiding and supporting the problem-solving process remains crucial, as 

timely intervention and facilitation help students overcome challenges and achieve desired learning 

outcomes. This ongoing transformation calls for a critical reexamination of teaching approaches, 

curriculum development, and teacher professional training. In response to these changes, teachers are 

increasingly expected to adopt multifaceted roles, functioning not only as instructors but also as 

mentors, tutors, coaches, and facilitators, while maintaining high standards of professional practice 

(Darling-Hammond). In the context of rapidly advancing artificial intelligence and digital 

technologies, educators must possess more than technical skills; they also need a deep understanding 

of humanistic values, creativity, and the arts in order to address learners’ holistic development 

(UNESCO). Research highlights the importance of teachers’ adaptability to social change and 

emphasizes schools’ capacity to respond effectively to evolving educational demands. The more 

attuned educators are to technological innovation and diverse learner needs, the better equipped they 

are to support meaningful learning experiences and promote educational quality (OECD). 

Future educators are therefore expected to be not only competent professionals but also empathetic 

and supportive figures who listen attentively, foster students’ confidence, and demonstrate genuine 

belief in their learners’ potential. These qualities reflect the core principles of effective teacher–

student relationships, which are widely recognized as essential for successful learning outcomes 

(University of Barcelona). Against this backdrop, the present study explores the evolving role of 

teachers in enhancing educational quality and contributing to broader social development. 

Acknowledging the transformative potential of this shift, the study investigates how changes in 
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teachers’ professional roles may serve as a driving force in the successful implementation of 

educational reforms. 

In conclusion, the rapidly changing educational landscape demands a redefinition of the teacher’s 

role in response to technological progress, societal transformation, and increasingly diverse learner 

needs. Teachers are no longer viewed solely as transmitters of knowledge but as mentors, facilitators, 

and supportive guides who foster both academic and personal development. As schools integrate 

advanced technologies and move toward the age of artificial intelligence, educators must balance 

technical competence with humanistic values, empathy, and creativity. The ability of teachers to adapt 

to change and cultivate strong, trust-based relationships with students plays a decisive role in 

enhancing educational quality and ensuring the success of educational reforms. Ultimately, 

empowering teachers through continuous professional development and supportive institutional 

frameworks is essential for sustaining meaningful learning, promoting social development, and 

preparing learners for the challenges of the future. 
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