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Abstract: Human resources management (HRM) is managing people in an organisation. It 

encompasses various activities, including human resources planning, recruiting, hiring, training, 

appraising, and compensating employees. In some organisations, it may also incorporate the payroll 

function.  
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Introduction. The first HRM strategy is to have a good recruitment and selection process. You 

need to find the right people for the right job. This involves developing a job description and posting it on 

job boards or even LinkedIn.. You can also use specialist recruiters to find the best candidates. The 

selection process includes reviewing the candidates' CV’s, interviewing them, and testing their skills. The 

goal is to find the most qualified candidates and make the best possible hiring decisions. 

Many businesses use an online application system to streamline the recruitment process. This 

system allows candidates to apply for jobs online and upload their CV’s.  It also enables employers to 

review applications and CV’s online and filter candidates based on their qualifications. Some businesses 

also use psychometric testing to assess candidates' personality traits and skills. This type of testing can 

help identify the best talent for specific roles. It helps in talent management as well as retaining employees 

as it can identify employees who are a good fit for the company culture. Once the employees have been 

hired, the next step is to manage their performance. This involves setting expectations for employee 

performance, monitoring their progress, and providing feedback 

Performance management involves two key activities: goal setting and performance appraisal. 

Goal setting involves setting specific, measurable, attainable, relevant, and time-bound goals for 

employees. These goals help ensure that employees are working towards something and that their work 

is aligned with the organisation's goals. Performance appraisal is the process of assessing employee 

performance and providing feedback. This helps to ensure that employees are meeting the expectations of 

the job and that they are aware of their progress. 

Today, companies can use many performance management software tools to help with goal setting 

and performance appraisal. When using these tools, it is important to ensure that the goals are aligned 

with the organisation's goals and that the feedback is accurate and timely. 

Good interviews identify the best candidates in a systematic, non-biased way. A good interview 

will include the following: 

 Two-sided evaluation: let the candidate ask about your company and whether it reflects 

their values 

 Skill validation: make sure the candidate has the skills they list on their resume 

 Behavior assessment: ask the candidate to relate experiences that will reveal desired 

attributes 

 Cultural fit: use the experiences shared to decide if the applicant will thrive in your 
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company 

 Sell your company: throughout the interview, express your corporate values and company 

brand 

 Structured scoring: create a system that will remove ‘gut feelings’ as a factor (Don’t 

eliminate an applicant based on an impression.) 

Strengthen Your Employer Brand 

Identify your values and mission. Solicit feedback from current employees. Make sure you are 

portraying an accurate picture of your corporate culture. Read current/former employee reviews on 

Glassdoor and other evaluation sites. For good or ill, peer reviews are more important than company-

created marketing. Use the negative feedback to fix problems. Express your culture and values 

consistently across your recruitment marketing. Inspire current employees to be brand champions. 

Consider Non-traditional Employees 

If you are struggling to find conventional full-timers, consider non-traditional employees. Some 

of the best workers would rather freelance for several companies. If you need a niche skill, a contractor 

may provide more expertise. They’ve probably worked for similar companies in your industry. If so, you 

will benefit from their diverse experience. (And they may be more cost effective.) Is there a talent shortage 

in your industry? Some companies hire formerly-retired employees part-time. If you need highly-educated 

specialists and aren’t having any luck, this may solve your problem. These so-called ‘boomerang’ 

employees can also serve as mentors for younger employees. 

Create a Structured Onboarding Program 

It’s well-documented that structured onboarding improves retention. Use an automated 

onboarding system to help you. Take away the stress of the first day by telling them in advance where to 

park and how to clock in. An automated system can send them a welcome email with all pertinent first-

day information. Ensure their manager or someone on their team greets them at the door. Make sure 

everyone on their team introduces themselves the first day. Set up their workstation before they show up. 

Let them complete new-hire paperwork online at their convenience. Onboarding software with e-signature 

simplifies this. Don’t cram everything into the first day or week. Prioritize establishing a relationship over 

completing processes. 

Nurture Your Best Employees 

Never stop asking for feedback. Train your managers to maintain communication. Especially with 

employees that are relatively autonomous. Make sure improving the employee experience is part of your 

culture. If you have an HR portal, include an anonymous suggestion box for timid employees. As with 

the peer reviews discussed previously, make changes in response to negative feedback. 

Provide a Career Path 

If your best employees can’t advance in their career, they aren’t going to stick around. Use ongoing 

training and mentoring. Promote from within. Your current skilled employees are your best source of 

future managers and executives. 

Conduct Fair Performance Reviews 

Structured performance reviews are as important as structured onboarding. Make your process 

transparent. Keep everyone on a level playing field. Evaluate often. Train your managers on best practices. 

Human resources software with performance review tools can help you up your game. 

Improve Work/life Balance 

Schedule flexibility is as important to millennials as a decent salary. Non-traditional schedules and 

flexible work arrangements aren’t a zero-sum game. Flex-time and work-at-home days can boost 

productivity if implemented appropriately. And they improve the employee experience significantly. This, 

in turn, strengthens your company brand. An automated scheduling system will help. You can easily create 
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and manage non-traditional schedules that keep employees happy. (Without lowering productivity.) 

Before improving your recruitment and selection process, you need to understand what the process 

entails. You also need to identify the areas where you can make improvements. 

Some ways in which you can improve your recruitment and selection process include: 

 Reviewing the types of currently open jobs and identifying the skills and qualifications 

required for these jobs. 

 Updating your job descriptions to reflect the skills and qualifications required for the jobs 

accurately. 

 Developing a recruitment strategy that focuses on attracting the best candidates. 

 Evaluating your selection process and making changes to improve the accuracy of your hiring 

decisions. 

When designing a training and development program, businesses should consider the following 

factors: 

 The skills and knowledge that are required for the job. 

 The competencies that are required for the job. 

 The experience and training that the employees have. 

 The industry trends and changes. 
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