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Introduction. Tourism managers are responsible for managing the day-to-day operations of
their organization’s tourism services. They oversee all aspects of the business, from marketing and sales
to customer service and employee training.

Tourism managers may also be tasked with developing new products or services for their
company. This might include creating new tours or events, developing partnerships with other
companies, or even researching new technologies that could improve the experience of their customers.

A tourism manager typically has a wide range of responsibilities, which can include:

e Selecting and hiring staff members based on their qualifications and experience levels

e Maintaining knowledge about current trends in industry practices, laws, regulations,
and technology in order to ensure compliance with standards

e Establishing relationships with travel suppliers such as airlines, cruise lines, hotels, car
rental agencies, etc.

e Managing daily operations of a hotel, motel, or other hospitality facility, including
hiring and training staff, developing budgets, and overseeing marketing efforts

e Managing the marketing and promotion of tourism services offered by an organization

e Reviewing incoming reservations to ensure that they meet company standards and
requirements

e Developing strategies to increase tourism to the area through promotion of attractions,
accommodations, events, or other offerings

e Planning and preparing budgets for travel and tourism-related businesses such as hotels,
resorts, airlines, cruise lines, or amusement parks

e Identifying potential problems within an organization and developing solutions to
improve efficiency and customer satisfaction
A tourism manager typically needs to have the following qualifications:

» Education: Tourism managers typically need a minimum of a high school diploma or GED.
Many tourism managers choose to pursue a bachelor’s degree in hospitality or a related field.
These programs typically include courses in hospitality management, marketing, accounting,
business and economics. Some tourism managers also choose to pursue a master’s degree in
hospitality administration.
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» Training & Experience: Tourism managers typically receive on-the-job training in the form
of an internship or entry-level position in the tourism industry. During these training periods,
tourism managers learn the skills and knowledge necessary to perform their job duties. They
also gain experience working with clients and managing events and tours.

» Certifications & Licenses: Certifications can improve the chances of getting a job and
increasing employability. Tourism managers can earn certifications to gain more theoretical
knowledge of their responsibilities, test their skills and further advance their career.

Tourism managers need the following skills in order to be successful:

Communication: Tourism managers often communicate with a variety of people, including
employees, customers, suppliers and other stakeholders. Effective communication skills can help you
convey messages clearly and build trust with others. You can use communication skills to create and
maintain relationships with others, share information and feedback and resolve conflicts.

Leadership: Tourism managers often work with a team of employees, so effective leadership skills
can be an asset in this profession. As a manager, you may be responsible for delegating tasks, assigning
shifts and maintaining a positive work environment. Leadership skills can help you motivate your team
and encourage them to work together to achieve company goals.

Problem-solving: Tourism managers are responsible for planning and executing marketing
campaigns, events and other activities that encourage people to visit a particular location. This role
requires the ability to identify challenges and develop solutions to overcome them. For example, if a
tourism manager is planning an event and realizes they don’t have enough resources, they may be able
to find a solution by reaching out to a colleague or finding a new supplier.

Organization: Tourism managers often have to manage multiple projects at once, so organizational
skills can be very beneficial. You can use organization skills to keep track of multiple tasks, delegate
responsibilities to team members and keep records of important information.

Customer service: Customer service skills can help you interact with customers and clients. As a
tourism manager, you may be responsible for managing customer inquiries, complaints and other issues.
Customer service skills can help you provide quality service to your customers and clients.

A tourism manager career can be a great way to combine your love of travel with your passion for
business. As a tourism manager, you’ll have the opportunity to work in a variety of industries, from
hospitality to transportation to entertainment. To get started on your tourism manager career path, it’s
important to first develop your skills in marketing, sales, and customer service. You should also build up
your knowledge of the travel industry by reading industry publications and attending industry events.
Additionally, it’s important to network with other professionals in the travel industry.

Duties & Responsibilities

v Develop and implement marketing plans and strategies to promote tourism products and
services

Conduct market research and analysis to identify opportunities and trends
Manage budgets and track expenditure

Develop and maintain relationships with key partners and clients

Plan and oversee advertising and promotional activities

Organize and coordinate trade shows, workshops, and other events
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Prepare reports and presentations for internal and external stakeholders

v Monitor industry developments and keep up to date with competitor activity
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Supervise and motivate a team of tourism officers

Provide leadership and direction to staff

Ensure compliance with relevant legislation and regulations
manage the day-to-day operations of the tourism department

Conclusion. To succeed as a tourism manager, you must possess strong leadership and
communication skills because the role will often involve supervising other staff members, providing
instructions, and coordinating with other departments. You must also have excellent time management
skills and working industry knowledge. Hospitality sector companies post openings on several websites
and networks. For this reason, if you’re looking for a hospitality career, it’s crucial that you turn to a
mix of these networks so that you don’t skip the perfect opportunity for your skillset and personal

interests.
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